
 

 

Computing Professional V 
 
Goal 1.  Provide computer hardware and software application resolution to ES&H users. 

a. User satisfaction as measured by ________________________. 
 

Goal 2.  Evaluate potential solutions and provide recommendations to ES&H 
management on hardware purchases. 

a. ES&H management satisfaction as measured by ____________. 
 

Project Goals 
 
Goal 3. Deploy upgraded 3131 site emergency phone system by ___/___/___. 

 
Goal 4. Deploy Windows 2000 to (specified ES&H users) by ___/___/___. 
 
Goal 5. Support of the Particle Accelerator Conference and the APS Snowmass 
2001 Conference. 

a. Develop a work plan detailing the practical demands that “support” for these 
conferences will include. 

b. Evaluation measures to be determined based on the plan. 
 
More Project-style goals: 
 

• Upgrade the network infrastructure to 100Mbps transfer speed by ___/___/___. 
• Upgrade ES&H video monitor application to Windows 2000 by ___/___/___. 
• Implement the private network for Windows servers by ___/___/___ (if funded). 
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